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Overview of PCORI's Role as a Funder for PCORnet® Infrastructure

• Establish National Priorities for PCORI
• Prioritizing principles for PCORI funding
• Establish PCORI strategic goals and 

priorities
• Assess progress against strategic goals
• Develop future strategic directions

• Design and implement PFAs aligned with 
Board approved priorities

• Active portfolio management of awards
• Active participation in PCORnet 

governance
• Program evaluation
• Convene stakeholder meetings and 

roundtables 

• Meet contractual obligations aligned with 
Board approved priorities

• Active participation in PCORnet governance
• Design and implement projects to meet 

PCORI PFA goals
• Collaboratively implement PCORnet policies 

and standard operating procedures

• Reports to Board on program outcomes to 
inform future direction

• Reports and updates to RTC
• Public access to PCORnet dashboard via PCORI 

website

• PCORnet dashboard (3 months)
• CRN Data Report (3 months)
• CRN Progress reports (6 months)
• CC Progress report (6 months)

Strategic Guidance & Decisions Reporting & Accountability 

PCORI
Funded

Awardee
(PCORnet®

)

PCORI
Staff

PCORI
Board
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Board Approved PCORI Prioritizing Principles for Infrastructure 
Funding Relating to PCORnet® (January 2021)
Patient-Centered
I. Strengthen the central role of patient and caregiver engagement to produce true partnership in the full 

research process
II. Attend to and strengthen the diversity of the patient populations served and the inclusion of care sites that 

serve underserved populations
National Scope
III. Recognize and strengthen the unique ability of PCORnet to generate definitive evidence through studies of 

national scope; prioritize investments that strengthen that capability particularly for studies focused on PCORI 
Strategic Research Priorities

IV. Build on the unique capabilities of the PCORnet data structures, prioritizing investments that will align with the 
PCORI Strategic Research Priorities

Governance and Partnerships
V. Continue to develop the shared governance model which builds trust among participating networks and is 

coupled with close milestone-based monitoring of PCORI’s infrastructure funds. As appropriate, encourage the 
development of mechanisms for cost recovery for infrastructure use related to projects supported by other 
funders

VI. Recognize the importance of optimum distribution of core coordinating functions, with the dual goals of 
optimizing effective network function and capitalizing on the distributed expertise and capabilities of this 
complex network

VII. Recognize, enable and promote the value of PCORnet to contribute to a learning health care system through 
effective partnerships with all stakeholders. Strengthen the educational resources needed to achieve this goal

VIII. Recognize, enable and optimize the value of PCORnet for building partnerships with Federal Health Agencies
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PCORnet® Priorities Workgroup (Stage Two) 
Board Approved Strategies, September 2022

PCORI’s Evaluation Strategies 
for PCORnet®

• Funding research
• Investing in PCORnet 

infrastructure to continuously 
learn & improve

• Expanding the use of PCORnet
• Increasing use of PCORnet for 

PCORI’s operational and 
strategic priorities

Crosscutting Strategies To 
Leverage PCORnet®

• Continuous monitoring
• Approaches to evaluate 

performance
• Align evaluation with PCORI 

strategy and infrastructure 
maturity 
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Crosscutting Strategies to Leverage PCORnet®

• Fund research that:
• Uses the PCORnet infrastructure to conduct definitive studies that advance PCORI's National Priorities for 

Health. In addition to other patient-centered CER priorities, special attention should be given to 
intellectual and/or developmental disabilities, maternal morbidity and mortality, health equity, and rare 
disease research.

• Invest in PCORnet infrastructure to continuously learn and improve by:
• Maintaining baseline network functions and enhancing data quality and network research capacity to 

ensure efficient and effective study execution
• Accelerating participation of diverse, underrepresented, and underserved populations including in 

network governance and among investigators using PCORnet
• Supporting PCORnet coverage that is comparable to the general United States population  
• Innovating to advance PCORI’s National Priorities for Health, including enhancing data capacity (e.g., non-

clinical data) and open science to accelerate progress toward an integrated learning health system
• Enhancing engagement infrastructure to support meaningful patient and stakeholder partnership in 

network governance and all stages of the research process and contribute to advancing the science of 
engagement
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Crosscutting Strategies to Leverage PCORnet®

(Continued)

• Expand use of PCORnet by enhancing:
• Visibility and stakeholder understanding of the unique capabilities of PCORnet as a 

disease-agnostic network capable of supporting the full trajectory of research and a range 
of study designs (e.g., platform trials, pragmatic trials, high-quality observational studies) 
that facilitate the development and execution of patient-centered CER studies

• Access and use by researchers, patients, caregivers, communities, health systems, and 
other health stakeholders

• Partnerships with other organizations to support conduct of research aligned with PCORI’s 
strategic priorities

• Increase use of PCORnet for PCORI’s operational and strategic priorities



Revised Strategic Framework
Focusing On Impact
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PCORI’s Evaluation Strategies for PCORnet®

• Use continuous monitoring and evaluation to:
• Contribute to PCORnet Network Partners’ capacity to continuously learn and improve
• Inform Board’s strategic planning and decision-making about 1) baseline network functions 

and maintenance and 2) innovation and expansion of network functions
• Assess performance of the Network as a whole and all participating Network Partners—

CRNs and Coordinating Center—and sites 
• When evaluating PCORnet performance:

• In considering the network research capacity to ensure efficient and effective study 
execution, prioritize better and faster over cheaper

• Consider the evaluation needs and perspectives of the different stakeholders in the 
PCORnet ecosystem (e.g., PCORI, PCORnet governance, CRN leaders and staff, patients, 
clinicians, health systems, PCORnet users and potential users), as well as stakeholders’ 
roles and how they contribute to PCORnet success

• Benchmark PCORnet performance against appropriate comparators whenever possible
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PCORI’s Evaluation Strategies for PCORnet®

(Continued)

• Align evaluation of PCORnet with:
• PCORI’s Strategic Plan, National Priorities for Health, Research Agenda, and organization-

wide strategy for monitoring progress and measuring success
• Maturity of PCORnet, by developing and leveraging a maturity model that defines 

expectations for PCORnet performance at multiple levels of maturity (e.g., emerging, 
intermediate, advanced) for a set of key domains (e.g., research, data and technology, 
engagement) 



Research Priority Areas
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Hear from Dr. Nakela Cook in her blog:
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Two Research Priorities

Reauthorization language includes two 
new research priorities:

• Maternal mortality and 
morbidity (MMM)

• Intellectual and developmental 
disabilities (IDD)

https://www.pcori.org/blog/formulating-our-approach-new-priority-research-areas
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PCORnet® Infrastructure Capacity Building
for PCOR Priority Areas

• Strengthen the capacity of the PCORnet infrastructure to facilitate PCOR 
focused on PCORI’s congressionally-mandated research areas
• Maternal Morbidity and Mortality (MMM)
• Intellectual and/or Developmental Disabilities (IDD)

• Public dissemination of Workgroup Outputs
• Research Agenda Relating to MMM and IDD
• Set of recommendations related to data enhancements and capacity 

building opportunities to support research in MMM and IDD

* Two PCORI staff members will participate in Workgroup calls to ensure alignment with PCORI activities



Highlight of PCORI Funding 
Topics and Opportunities
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Partnering Research and Community Organizations for Novel Health 
Equity Research (Partner): Addressing Social and Clinical 
Determinants of Maternal Health

• New PCORI Targeted Funding Announcement to be released Jan 2023
• Funds CER studies in which community organizations are full partners in the 

work, are in leadership roles, and are partners in critical decision making 
alongside research organizations.

• The award will have two phases: a planning phase of up to one year and a 
research phase of up to five years in which CER will be conducted.

• For each award, a maximum budget of $1 million in total costs is allowed 
for the planning phase and a maximum budget of $20 million in total 
costs is allowed for the research phase

• Preannouncement released
• Register for Town Hall on Oct 24, 2022, 12:00-1:00pm ET

https://www.pcori.org/funding-opportunities/announcement/partnering-research-and-community-organizations-novel-health-equity-research-addressing-social-and-clinical-determinants-maternal-health-cycle-1-2023
https://www.pcori.org/events/2022/cycle-1-2023-partnering-research-and-community-organizations-novel-health-equity-research-addressing-social-and-clinical-determinants-maternal-health-targeted-pcori-funding-announcement-applicant-town-hall
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Partner PFA Research Questions

• What is the comparative effectiveness of multicomponent, multilevel 
interventions to improve maternal outcomes for individuals from populations 
highly impacted by maternal health disparities? Proposed CER studies may 
focus on pre-and/or postnatal care and should include at least one of each of 
the following types of interventions:
• Health systems strategies to address disparities in maternal health 

outcomes (e.g., data accountability measures; bias awareness training; 
trauma-informed care; team-based care; community-informed models of 
care; telehealth; standardized protocols for monitoring/treatment of 
hypertension, substance use, depression, and diabetes)

• Strategies to address social determinants of health (e.g., active 
assistance with resources; medically tailored meals; vouchers for food, 
housing, or other needs; medical-legal partnerships; integrated social 
services in clinical settings)
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Methods PFA Overview

• PCORI seeks to fund applications that make a 
significant methodological contribution to 
PCOR/CER

• PCORI seeks to fund projects that address 
important methodological gaps and lead to 
improvements in the strength and quality of 
evidence generated by PCOR/CER studies.

Available Funds & 
Project Duration:

• Up to $750,000 in total 
direct costs per project

• Projects should be 
completed within 3 years



Methods Programmatic Priorities
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Resubmissions and New Applications
• Methods Related to Ethical and Human Subjects Protections (HSP) Issues in PCOR/CER
• Methods to Improve Study Design
• Methods to Support Data Research Networks
• Methods to Improve the Use of Artificial Intelligence and Machine Learning (NEW)

Improved Methods 
for PCOR/CER

Improved 
PCOR/CER Studies

Improved Clinical 
Evidence

Research supported by the 
Methods PFA
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Recommended Set of Candidate Topic Themes for 
Further Development

- Promoting healthy children and youth
- Promoting health for older adults

- Addressing violence and trauma
- Addressing substance use 

- Improving cardiovascular health
- Managing pain
- Promoting sleep health
- Improving mental and behavioral health

Populations

Health 
behavior

Health 
conditions



Questions?

cgrossmann@pcori.org
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